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Who we are 
1.1. THE ARABELLA GROUP  

Arabella Hoteles e Inversiones de España 
S.A. (AHEISA) is the Group’s holding com-
pany in Spain and is part of the Schörghuber 
Group, a German family-owned business 
conglomerate. We have more than 50 years 
of hotel development experience.

We operate on the island of Mallorca, specializing in two 
main areas, such as hotels and golf, as well as a third branch 
which specializes in real estate developments.

HOTELS

GOLF

It operates through its subsidiary: Arabella Hospitality 
España S.L.U.

Arabella Golf Mallorca with the subsidiary Son Vida 
Golf S.L.U.

4
Golf courses 

63
Holes

3
5-star hotels

382
Rooms
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Palma de Mallorca locations

 1 / Golf Son Muntaner.

 2 / Castillo Hotel Son Vida Residences.

 3 / Sheraton Mallorca Arabella Golf Hotel.

 4 / Pitch + Putt Golf Son Quint.

 5 / Golf Son Quint.

 6 / Golf Son Vida.

 7 / Castillo Hotel Son Vida.

 8 / St. Regis Hotel Mardavall.

Punta Negra

Puerto Portals

Portals Nous

Illetas

Cala Major
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Manacor

Inca
Port d’Alcudia

Sóller

Valldemossa

Estellencs

Puigpunyent

Son Vida

Son Rapinya

Golf courses and hotels located in 
privileged Mallorca locations:   

Mallorca

Palma de 
Mallorca
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1.2. OUR CORPORATE STRATEGY   

At the Arabella Group we focus on excellence, high standards of service, 
and quality, as the key pillars of our corporate strategy, which is focused on 
both customers and employees.

OUR 
ST RAT E G I C 
P R I O R I T I E S

THE  CL IENT
We guarantee unforgettable experiences, 
excellent service, and personalization.

THE ENVIRONMENT
We incorporate environmental 
and social sustainability into 
our corporate governance 
model as a leading leverage for 
competitiveness and value creation.

THE  PRODUCT
We apply continuous improvements and 

modernisation in the luxury segment.

THE  PURPOSE
We pursue the achievement of business 

objectives with the satisfaction of 
customers and collaborators, as well 

as creating value for the environment 
and the community.
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A glance at 2021

486
Committed 

professionals form our 
great team.

16
New luxury villas 
integrated into Son 
Vida’s urbanisation.

New whistleblower channel 
for employees, customers, 

suppliers, and business 
partners in six languages.

A brand-new 
corporate website.

Web

Our hotels are part 
of FINHAVA, an 

innovative circular 
economy initiative.

ACKNOWLEDGMENTS THAT PROVE OUR COMMITMENT

WORLD GOLF AWARDS

The Arabella Golf Mallorca 
Resort was nominated for 
the World Golf Awards as 

the best eco-friendly golf 
course 2021.

GOLDEN FLAG  

Once again, the Son Muntaner 
golf course received a Golden 

Flag at the 59 Club awards 
in recognition of excellence in 

service, management and facilities.

MICHELIN STAR

Es Fum restaurant has 
once again renewed its 

Michelin Star, which it has 
held since 2011.

2021 IAGTO 
OUTSTANDING 

SERVICES AWARD
In 2021, Arabella Golf Mallorca 
received the IAGTO Outstanding 

Services Award.
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Our ESG strategy 
and impacts  
To advance in sustainability, we have inte-
grated ESG criteria (Environmental, Social, 
and Governance) into our business strategy.

By doing so, we reinforce and materialize our social, 
environmental, and good governance commitment in the 
company, without ever neglecting the financial aspect.

OUR CONTRIBUTION TO THE SDGS WITH 
OUR GOLF COURSES  

Additionally, our sustainability strategy aligns with the 
Sustainable Development Goals (SDGs) set forth by the 
United Nations with our golf courses. 

We contribute to 8 of the 17 Sustainable Development Goals 
through our activities and social and environmental policies.  

The SDGs were established to eradicate po-
verty, protect the planet, and ensure prosperi-
ty for all as part of an agenda for sustainable 
development by 2030.
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Environmental  
Through our business model, we inte-
grate environmental sustainability into 
all of our processes, going beyond regu-
latory compliance.

For this purpose, we have several environmental policies 
and certifications and participate in the development of 
local initiatives.

OUR CERTIFICATIONS

Certification EMAS (golf) 
Verified environmental 

management ES-IB-000079

Certification UNE-EN ISO 
14001:2015 (golf)  

Enrolling in the environmental 
management program  

“Green Key” (hotels)  

As part of the Fomento de 
Turismo awards, an insti-
tution promoting tourism 
in Mallorca, we received 
a special mention for 
our commitment to the 
environment.

7

Who 
we are SocialOur ESG strategy 

and impacts
The satisfaction 

of customers 
A glance 
at 2021 GovernanceEnvironmental Addressing future 

challenges  



Executive Summary of the 2021 ESG Report

4.1. OUR ENVIRONMENTAL PROGRAMS  

H OT E L S G O L F
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4.2. SERVE 360, OUR ENVIRONMENTAL COMMITMENT FOR HOTELS

As part of the Serve 360 strategy, a 2021-2023 Environmental Strategic Plan has been developed that outlines priorities and 
actions around three areas. 

Reduction of water and 
fuel consumption.

Reduction of waste and 
food waste.

Use of renewable energies.

CARBON FOOTPRINT 
REDUCTION 
THROUGH

ACHIEVING 
ENVIRONMENTAL 
CERTIFICATIONS

SUSTAINABLE 
CONSUMPTION 
AND PRODUCTION
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-30%
fuel 

consumption. 

95%
of responsible sourcing of 

our main categories.

50%
of certified sustainable 

suppliers.

-45%
waste.  

-50%
food 

waste.

30%
renewable 
electricity.

SERVE 360’S MAIN GOALS FOR 2025

Elimination 
of single-use 

plastics. 

-15%
water consumption by improving 

irrigation points, and using 
reclaimed water. 
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SUSTAINABLE CONSUMPTION, PRODUCTION, AND 
WASTE REDUCTION

• We replaced single-use plastic with biodegradable materials and installed 
osmosis water sources for the staff. 

• We have installed a waste separation system for recycling, including a 
container for coffee capsules.

• We have installed sensorised containers for cardboard and paper, pruning and rejection. 

• We use biodegradable laundry bags.

WATER MANAGEMENT
• We reuse reclaimed water to irrigate gardens and improve irrigation points 

with water heads that consume less water.

• We measure water consumption with sectorised meters in order to control 
leakage and usage.

ENERGY MANAGEMENT
• 100% of our energy comes from renewable sources.

• We have installed charging stations for electric cars using clean energy.

• We have replaced the lighting with LED bulbs.

SERVE 360’S OUTSTANDING RESULTS AND ACTIONS
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At our golf courses, we 
work with this pionee-
ring environmental 
programme, developed 
in four axes: 

4.3. THE GREEN EVOLUTION, ENVIRONMENTAL COMMITMENT AT OUR GOLF COURSES

Water 
management

Energy 
management

Sustainable 
production and
consumption

Natural 
environment

REDUCE

RE-USE

RECYCLE

RECOVER

STRATEGIC AXES
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SUSTAINABLE PRODUCTION AND CONSUMPTION 

• We replace chemical products with organic phytosanitary products.

WATER MANAGEMENT
• We re-use 800,000 m3 of regenerated water that replenish our aquifers, 

and we optimise irrigation methods.

NATURAL ENVIRONMENT
• We calculate our carbon footprint and offset CO2 emissions with the 

vegetated surfaces of our three golf courses. 

• The golf courses were repopulated by planting 160 olive trees and 250 
casuarinas shrubs.

ENERGY MANAGEMENT
• We have installed charging stations for electric cars and we use 

hybrid machinery.

• All of our energy comes from renewable sources.

GREEN EVOLUTION’S OUTSTANDING ACTIONS AND RESULTS
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4.3.1. WE APPLY THE PRINCIPLES OF 
THE CIRCULAR ECONOMY   

As part of our environmental commitment, we are im-
plementing the principles of the circular economy 
into our business model in order to improve the value 
of the resources we use.

Currently, we are working on two major projects; the 
regenerated water cycle programme in the golf courses 
and the FINHAVA programme in the hotels:

Our partnership with the Consell de Mallorca and 
Tirme involves the transformation of organic waste into 
compost that is used to grow fruit and vegetables that 
are later consumed in our establishments. 

Our reclaimed water cycle program

Mallorca hotels

Precipitation

Technologists

Sewage treatment 
plant

Local farmers

Human consumption

Aquifer

Waste manager

Golf courses irrigated 
with purified water, 
regenerate aquifers

LINK

LINK
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4.3.2. WE ACT TO MINIMISE CLIMATE CHANGE     

The Arabella Group is fully aware of the problem of global warming, which is why we are taking 
measures to reduce our annual CO2 emissions.

We calculate our carbon footprint both for golf courses and hotels.

The Group has received the seal for “Carbon footprint registration, compensation and CO2 ab-
sorption projects”, awarded by the Spanish Ministry of Ecological Transition and the Demographic 
Challenge, for achieving a 15.46% reduction in CO2 emission intensity for the three year period 
2017 2019 for scopes 1+2.

Carbon footprint hotels (Tn CO2 eq)

Carbon footprint golf courses | Scope 1+2 (Tn CO2 eq)

4,398

1,526

1,835

809 

2019

2018

2020

2021

969

1,010

820

266

2019

2018

2020

2021

-3,602

-3,602

-3,602

-3,602

Absorption Emission

We compensate for 
more emissions than 

we generate.
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The first fruits and 
vegetables grown 

with compost 
generated in our 
hotels through 
FINHAVA will 
arrive in 2022.

-15.46%
CO2 emissions during the 2018-

2020 triennium (scope 1+2). (golf). 

3,602
tons of CO2 

absorbed (golf).

100%
certified energy from 

renewable sources 
(hotels & golf) 

122,957
plastic bottles 
avoided (golf).

792,731
m3 of reclaimed 

water (golf).

4.4. OUR MAIN ACCOMPLISHMENTS  

16

Who 
we are SocialOur ESG strategy 

and impacts
The satisfaction 

of customers 
A glance 
at 2021 GovernanceEnvironmental Addressing future 

challenges  



Executive Summary of the 2021 ESG Report

OUR REDUCTION IN CONSUMPTION OVER THE PAST THREE YEARS 

CONSUMPTION OF WATER FROM THE NETWORK

CONSUMPTION OF RECLAIMED IRRIGATION WATER

ELECTRICITY CONSUMPTION

GAS/FUEL CONSUMPTION

HOTEL
(m3 /Customer)

HOTEL
(m3/m2 Garden 

surface)

HOTEL
(kWh/Customer)

0,60

0,44

60.58

0,10

0,84

16.45

1.57

0.43

138.42

0.15

0.60

22.17

0.60

0.43

62

0.08

0.70

14.04

GOLF
(m3 /Player)

GOLF
(m3/m2 Surface area)

GOLF
(kWh/Player)

2019

2019

2019

2019

2019

2019

2020

2020

2020

2020

2020

2020

2021

2021

2021

2021

2021

2021

HOTEL
GAS (kg)/Customer 

35.69

63.74

35.13

2019

2020

2021

GOLF
GAS (kg)/Player

0.17

0.21

0.13

2019

2020

2021

GOLF
Fuels  

(liters)/Player

0.60

0.76

0.58

2019

2020

2021

17

Who 
we are SocialOur ESG strategy 

and impacts
The satisfaction 

of customers 
A glance 
at 2021 GovernanceEnvironmental Addressing future 

challenges  



WE CARRY OUT ENVIRONMENTAL AWARENESS CAMPAIGNS WITH 

WE PROMOTE SUSTAINABLE CONSUMPTION

STAFF

Using the “Na 
Capitana” brand, we 
produce sustainable 

products, such as olive 
oil produced locally and 
almonds and olives that 

are 100% natural.

We use sheep 
to clean our 
golf course’s 
vegetation.

We are 
creating 

an organic 
garden.

PARTNERS LOCAL SCHOOLSCUSTOMERS

4.5. OTHER ENVIRONMENTAL INITIATIVES 

Executive Summary of the 2021 ESG Report 18
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Social 
5.1. AN OVERVIEW OF 
OUR SOCIAL EFFORTS

+127.000 €
have been donated to 

different social actions in 
10 years through the “12 
Under Par” programme. 

+45.000 €  
invested 

in training. 

5.000 
hours of 

employee training. 

85% 
with fixed contracs (hotels). 

486
employees. 

91%
with fixed contracs (golf).
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5.2. PEOPLE, A KEY COMPONENT OF THE 
GROUP’S SUCCESS      

In the Arabella Group, we strive to moti-
vate, engage and involve all employees 
in the company’s goals and strategies. 
To achieve this, we promote fluid com-
munication and recognise responsible 
commitment.

In addition, we have policies and initiatives concerning 
human resources management. 

We provide training in areas such as leadership, 
management, technical services, environment, 
health, and safety, and customer service. 

Diversity and equality | Equality Plan. 

Health and safety | Prevention plan.

Human rights | Code of conduct.

1

2

3

4
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5.3. WE SUPPORT OUR COMMUNITIES      

In order to contribute to the progress of the communities in 
which we operate, we work on a variety of social projects:

Work reinsertion programmes for young people, 
people in social exclusion, people with intellectual 
disabilities, and families.

Donations to local entities and through our “12 Bajo 
Par” programme (golf).

Our “12 Under Par” 
programme turns 10 
years old, accumulating 
€126,900 in various 
social actions.
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Governance 
6.1. OUR FIVE KEY TOOLS FOR GOVERNANCE   

We integrate the environmental and social policies that we develop into the Group’s 
governance, using a set of tools and procedures aimed at improving our services, anti-
cipating problems or weaknesses, and achieving the objectives of our ESG strategy. 

The Risk Management System is integrated transversally into all the operations we conduct within 
the Group. Furthermore, it is intended to prevent corruption in all its forms and to prevent cases of 
bribery and money laundering.

Customers, suppliers, and business partners have a Whistleblower Channel in 6 languages that 
they can use to report possible violations of legal regulations or internal policies anonymously or in 
a personalised way.

Management Control focuses on excellence in business monitoring, decision making, and 
impact assessments.

A Code of Conduct to lead our commitment to ethics and ensure regulatory compliance by all 
members of the group.

A Corporate Purchasing Manual that helps us build relationships with our suppliers based on 
ethical standards, sustainable attitudes, fairness, and trust.

2

3

1

4

5
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The satisfaction of customers  
7.1. CLIENTS ARE OUR TOP PRIORITY   

Arabella Group strives to provide our clients with an 
exceptional experience and an innovative offer whi-
le ensuring their safety and well-being as they enjoy 
their stay in our hotels and golf courses

A key part of the sustainability of our business is ensuring the quality 
of service and customer satisfaction. So, we have a wide range of 
tools that allow us to measure and take into account their feedback.

Mystery 
guest

External 
audits Surveys

SystemsRatings

of claims, complains 
and compliments 

from customers

Tripadvisor (hotels) 
and Leading courses 

(golf courses)

periodic customer 
satisfaction survey

to ensure safety and 
health standards
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Mystery guest indicators:

7.2. ACKNOWLEDGMENTS THAT SUPPORT OUR EFFORT    

Customer 
Satisfaction Golf74,4%

Golf Club Members 
Satisfaction86%

Satisfaction
Castillo customers75,2%

Satisfaction
Sheraton customers74,1%

Satisfaction 
St. Regis customers74,9%

Castillo76% ST. Regis77%

2020 Tripadvisor 
Traveler’s 

Choice Awards 
(all 3 hotels).

IAGTO Outstanding 
Services Award 

2021 for Arabella 
Golf Mallorca.

Golf Son Muntaner, 
nominated as best golf 
course in Spain 2021.

Na Capitana 
Restaurant, #Weedding

Awards2022 in the 
Banquet category.

Arabella Golf Mallorca Resort, 
nominated as best Eco-

Friendly golf course 2021.

Our restaurant Es 
Fum de Calvià is 

among the top 100 
restaurants in Spain.

Es Fum restaurant has 
once again renewed its 
Michelin Star, which it 
has held since 2011.

Golf Son Muntaner 
has once again been 
awarded the gold flag 
of the 59 Club Awards.

MICHELIN
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Addressing 
future challenges  
Global uncertainty still keeps us on our 
toes, but we remain dedicated to our 
mission of continuous improvement of 
products and services, and to taking 
great steps towards sustainability, as this 
is a key element of progress and may 
improve our competitiveness.

Furthermore, we firmly believe that all 
environmental and social aspects must 
be integrated holistically within our go-
vernance model. Therefore, we assume 
increasingly ambitious commitments in 
areas such as diversity, equality, anti-co-
rruption, as well as our reason for being, 
the community, and creating value.
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